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October 6. 1997 

To: All Eligible Participants of the 1997 Sales Incentive Award Plan 
Subject: Revised Market Share Objectives 

In February, the Company communicated to you earnings and market-share goals that correspond to your 
1997 Sales Incentive Award Plan payment opportunity. This communication is to inform you that the 
goals for each of the market-share components as well as the 1996 full-year share numbers have since been 
adjusted. 




Earlier this year, the data gathered by the MARLIN system, which RJR uses to track retail cigarette sales, 
was changed to more accurately reflect sales in different types of stores across the country. Currently, 
more cigarettes are being sold in convenience / gas stores and tobacco outlets, and fewer in supermarkets. 
To reflect this sales shift in different retail outlets, the MARLIN sample data was realigned, assigning more 
appropriate weightings to samples from each type of store. This change results in a more accurate measure 
of our retail market share. 


The adjustment slightly reduced our 1996 market-share results for each brand. In turn, the 1997 market- 
share goals have been adjusted by exactly the same amount. These adjustments maintain the same 
relationship between the full-year 1996 market-share numbers and the 1997 market-share goals for each 
component, The growth expectations for each component do not change from what was originally 
communicated to each employee during February. 


The attached revised page should replace page 2 in the original 1997 Sales Incentive Award Plan document 
sent to you in February. This revised page shows the new market-share component goals for 1997. 

The MARLIN adjustment does not affect the earnings component which is based on Operating Company 
Contribution. Therefore, the scoring table for the earnings component remains the same as that 
communicated in February. 

Employees should direct any questions to their respective manager or Region Operations Manager. The 
program contact for the 1997 Sales Incentive Award Plan is Mike Judkins, extension 0472. 



Source: https://www.industrydocuments.ucsf.edu/docs/grynOOOO 
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